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Secretary’s Report 2010/2011

“Engineering the Community — Our Pride and Our Goal” was
the theme of Session 2010/2011 and this was reflected in the
Institution’s work during a particularly busy year in which we also
celebrated the 35th year of HKIE’s establishment by Ordinance.

The word “community” refers to the Hong Kong community at
large as well as the engineering community, and much effort was
devoted to serving both during the Session.

In terms of the community at large, the Institution took action
soon after the collapse of an old building on Ma Tau Wai Road
in early 2010, by setting up the Task Force on Structural Safety
in Buildings to address the issue of building safety. After months
of hard work, the Task Force introduced a series of video and
booklet in November 2010 for free distribution to the general
public, to enhance their understanding of structural safety in
buildings. Arrangements were also made to broadcast highlights
of the video on RoadShow every Saturday and Sunday from 12
February to 27 March 2011.

The Institution also maintained its efforts to serve the community
by offering its input on a number of issues. Several task forces/
working groups were set up for this purpose, specifically a task
force to formulate views on the Budget prior to the Financial
Secretary’s delivery of the Budget Speech on 23 February 2011;
a task force to review the issue of class actions in response to
an invitation from the Law Reform Commission’s Class Actions
Sub-committee; and a task force to study the Competition Bill
with regard to the exemption of professional bodies.

To facilitate members’ participation in public affairs and social
services, the Secretariat also served as the contact point for
requests from government departments, the 18 District Councils
and various external boards and committees for nominations and
professional engineering advice.
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Consistent with the mantra of globalisation, “think global,
act local”, we took action within Hong Kong with the larger
community in mind. We continued to support the reconstruction
of Sichuan for example and as of the end of 2010, the HKIE
Project Sichuan Trust Fund registered HK$1.6 million in
donations from members. During the year, the fund’s trustees
also reviewed and approved the Development Bureau’s “Sichuan
Reconstruction BS/IT/System Technical Support Project” and
voluntary engineers were invited to provide engineering and
professional advice in the areas of hospital-related building
services, the “Digital Wolong” Projects, and engineering system
improvements.

The Institution also played its part in the fight against
climate change. As a signatory to the ‘Carbon Audit — Green
Partners’ campaign, a carbon audit was commissioned for
the HKIE Headquarters for the second year running. Following
recommendations made by the Task Force on Carbon Reduction
for the HKIE Headquarters, improvement works were carried
out on the lighting of the premises in September 2010 with
the installation of LED lights, T5 fluorescent lamps and dimmer
switches.

In addition to serving the community, the Institution also
continued its efforts to enhance communication with the public
by engaging the media and organising various activities. During
Session 2010/2011, the HKIE handled 360 media enquiries on
engineering-related issues. Public activities organised during
the year include the popular Robocon Hong Kong Contest,
the School Ambassadors Programme and participation in the
Education and Careers Expo 2011 for the 17th consecutive year.
The Institution now has a record of 194 school ambassadors and
more than 40 career talks were given to over 6,600 secondary
schools and tertiary institutions students.

In reaching out to the community, members may rest assured
that their needs were not neglected. To better serve our
members, the Institution commissioned the University of
Hong Kong’s Public Opinion Programme to conduct an online
members’ survey in early 2010, to gauge members’ views of our
service provisions and facilitate the Institution’s plans for future
developments. A Working Group on Survey Findings 2010 and
Membership Benefits was set up to study the survey findings
with the focus on membership benefits.

The Working Group adopted a “proactive approach” towards
identifying vendors for the provision of benefits for both members
and their families. Subsequently new membership benefits were
categorised into three major areas, namely dining, learning and
living. We also embraced technology and information regarding
the benefits was uploaded onto the HKIE website and sent
out to members as part of the eNewsletter service set up to
enhance communication between the Institution and Divisions/
Committees as well as individual members. At the beginning of
the Session, we also organised a briefing for the Divisions and
Committees to facilitate their understanding of the administration
and financing of Divisions/Committees, which was well-
attended.



The 2011 Mainland and Hong Kong Construction Industry
Forum was held with the theme of “Sustainable Urban Form:
Preservation and Development of Historical & Cultural Cities” in
May 2011. It was jointly organised by the Development Bureau
of the HKSAR Government, the Ministry of Housing and Urban-
Rural Development and the People’s Government of Henan
Province with Secretary for Development Mrs Carrie Lam leading a
Hong Kong delegation of more than 220 participants to Luoyang,
Henan. In addition, the President paid a visit to the UK Chapter in
March 2011 and delivered a keynote speech at a joint technical
meeting organised by the UK Chapter and the Institution of
Structural Engineers (IStructE) North Thames Branch.

In addition to the President’s UK visit, there was also an
Executive visit to Beijing in November 2010 which took in the
China Association for Science & Technology, Ministry of Railways
and Ministry of Housing and Urban-Rural Development. The
Institution also played host to overseas visitors who were part
of 18 delegations to the HKIE during Session 2010/2011. Co-
operation with overseas institutions remain a key part of the
Institution’s work and three agreements were signed/renewed
during the year.

There was also development in the Institution’s qualifying
functions during the Session. In response to the implementation
of the new senior high school academic structure as well as the
international practice of outcome-based accreditation, reviews
of the HKIE’s existing accreditation criteria and procedures for
engineering degree programmes, computer science degree
programmes and higher diploma and equivalent programmes
were conducted. The review and revision of accreditation criteria
for engineering degree programmes have been completed; the
reviews for computer science degree programmes and higher
diploma and equivalent programmes are still in progress.

To facilitate the move towards full competence-based
assessment at the Corporate Membership level, a working group
was formed under the Qualification & Membership Board to
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study and implement the competence-based approach in the
assessment of experience and professional competence for
professional engineers.

In deliberating on the implementation of competence-based
assessment, the working group reviewed the standards adopted
by other professional institutions with a view towards producing
a complete set of criteria for competence-based assessment.
The working group also deliberated on the different benchmarks
adopted by local professional bodies with a view towards
developing our own benchmarks for English communications
skills and an alternative test in essay writing. After consulting
the Discipline Advisory Panels on the selection of appropriate
competence standards, the working group agreed to move towards
implementing the International Engineering Alliance system.

The HKIE celebrated its 35th year of establishment by Ordinance
with a cocktail reception on 2 December 2010 at the Hong Kong
Convention and Exhibition Centre. More than 300 members and
guests joined us for the celebration, which was also graced by
the Honourable Donald Tsang, Chief Executive of the HKSAR, as
the Guest of Honour.

| would like to express my sincere gratitude to the President, the
Executive, Council Members, Boards and Committees, Divisions
and Disciplines for their unstinting support and guidance. | would
also like to thank all the staff members in the Secretariat for their
commitment and hard work in delivering another fruitful year for
the Institution.

}z[zﬁ”’":l/%r‘
Monica YUEN
Secretary
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