
�� !
�� !"#$%&'()*+,-./01234$%*5

�� !"#$%&'()*+,-./01234+567

�� !"#$%&'()*+,-./012345678

�� !"#$%&'()*+,-)./01234567

�� !"�#$%&'()*+,%!"�-./0123

�� !"#$%&'()*+,-.�� !"/0123

�� !

�� !"#$%&'()*+,-./()012()03

�� !"� !#$%&'� ()*#$%&+,-./

�� !"#$%&'()*+,-./012345678

�� !"#$%&'()*+,-./0123$4"%5

�� !"#$%&'()* (The International Engineering Meetings)

�� !"#$%&'()*+,-./01234567�

�� !"

�� !"#$%&'()*+,-./012345678

�� !"#$%&'()*+,-./01234"564

�� !"#$%&'()*+,-./012345678

��� !"#$%&'()"#*+,-./01/�� 

�� 

�� !"
�� !"#$%&'()*+,-!"./0123456

�� !"#$%&'(#)*+,-./01)*+2-

�� !"#$%&'()�*+,-../01234(5

��� !"#$%&'()*+,-./012#3456

�� !"#$%&'()*+,-./012345678

�� !"#$%&'()*+,-./012345678

�� !"#$%&'(
�� !"#$% &'()*+
�� !"#$%&'()*+,
�� !"#$%

�� !"#$%&'()*+,-./01234"567

�� !"#$%&'($)*+,-.

�� !"#$%&'()*+,-./0123456789

�� !"#$%&'()**+,)-./0123456

�� !"#$%&'()*+,-./012345678

�� !"#$�%&'()*+,-./0123-.45

�� !"#$%&'()*+,-./�0112  34

�� !"#$%&'()*+,-(.�� /012*

�� !"#$%&'()*+,-.�/.0123456

�� !"#$%&'(

�� !"#$%&'()*+,-./01234%5678

�� ! "#$%&'()*+,-./012+34567

�� !"#$%

�� !"#$%&'()*+,-./0123$4567

�� !"#$%&'�� !"()*+,!-./0"1

�� !"#$%&'()*+,-./0123

�� !"#$%&'() *+,-./01234%'*

�� !"#$%&'()'*+,-./012345� 

�� !"#$%&'()*+,-./0123456789

�� !"#$%&'()**+,-(./0123456

�� !"#$%&'()*+#,-./+#012*3"

�� !"#$%&'()*+,

�� !"#$%&'()*"+,-.$/012"#'

�� !"#$%&'()*+,-.)/0123�4

�� !"#$%&'()*+,-./0123(456

�� !

�� !



�� !"#$%
�� !"

�� !"#$%&'(
�� !"#$%

�� !"#$
�� !"#$
�� !"#$
�� !

�� !
�� !"#
�� !"#$%&'()*+,-./(012345&6

�� !"#$%&'()*+,-./01234!567

�� !"#$%&'()*+,-./0� 1*%234

�� !"#$%&'()*+,-./ 01234567

�� !"#$%&'()*+,-./012345678

�� !" #$%&'() !$*+  !,-./01

�� !"#$

�� !"#
�� !"#$%&'()*+,-./0123456789

�� !"#$%&'()*+,!-./012345678

�� !"#$%&'( !)*+,-./!0123456

�� !"#$%&'()*+,-./01234567+

�� !"#$%&'()*+,-./0123456-78

�� !"#$%&'()*!"+$%&'(,-.

�� !"#$%&'()*+,-
�� !"#$%&'()*+,-./0%123456$

�� !"�#$%&'�()*+,-./-�0 !12

�� !"#$%&'�()*'+,-./0123456

�� !"#$%&'(� !)*+,-./012*34

�� !"#$%&'()*+,-./0123

�� !"#
�� !"#$%&'(!)*+,-./01234#56

�� !"#$%&'(#)&*+,-

�� !"#$%&'()#*+,-./012(3456

�� !"#$%&'%()*+,-./0

�� !"#$%
�� !"#$%&�'"()*+,-.)/012345

�� !"#$%&'()*+,-./0123-+456

�� !"#$%&'()*+,-./012340156

�� !"#$%&'()*+,-

��
�� !"#$$%&'()*+,-./&0123456

�� !"#$%&'()*+,-./01&'23456

�� !"#$!"%� !"%&'()*+,-./01

�� !"#$%&'()*+,-./

�� !"# $%&'()"*+,-./012345$

�� !"#$%&'()*"+,-./01234567

�� !"#$%&'()*+,#-./01/2345

�� !"#$ %&'()*+,�'( -., /01

�� !"#$%&'()*+,%&-./01234!"

�� !"#$%!&'()*�+,-

��

�� !"#

32003-2004
2003-2004 Report of Activities



International Developments
The Institution has completed the first phase of its review of reciprocity
agreements, paving the way for a new era of international mobility of
professional qualifications. Building on the success of my predecessors, we
extended our international front to North America. By the time you read this
report, I should have signed the 17th Reciprocal Recognition Agreement with
the Canadian Council of Professional Engineers (CCPE). This Agreement presents
an excellent model for the establishment of further agreements with
jurisdictions in which individual provincial/territorial authority governs
qualification or registration in their respective region.

The Institution continues to play a key role in international engineering
agreements like the Washington Accord, Sydney Accord, APEC Engineer,
Engineers Mobility Forum and Engineering Technologists’ Mobility Forum.
The Institution will join the International Engineering Meetings (IEM)
workshops in London in mid-June this year and host the second IEM in early
June 2005. The Institution has also participated in several monitoring and
verification visits to other signatories as part of these agreements.

Within the region, the Institution extended its links to Thailand and Taiwan
this year. At the time of writing, I am due to visit other engineering organisations
in the States after the visit to CCPE.  These efforts will, I hope, strengthen
recognition of HKIE’s professional membership by more learned society
organisations and their corresponding jurisdictions.

Mainland Opportunities
The Hong Kong economy is increasingly closely linked with that of the Mainland.
The latter’s plan to increase urbanisation from the present 35% to 65% in the
next two decades will lead to an unprecedented amount of construction activity.
The Institution views these as opportunities for our members’ participation in
infrastructure and development projects on the Mainland as well as projects
in the manufacturing, energy, information and communication technology (ICT)
sectors. To help our members make the most of these opportunities, the
Institution has focused its work on three areas, namely, the promotion of
professional services through professional qualification recognition, the
extension of learned society relationship with Mainland counterparts, and the

setting up of activities co-ordination zones to enhance connection and co-
ordination among members working on the Mainland.

Further to the development of professional services under the Closer Economic
Partnership Arrangement (CEPA), the Institution signed the draft Reciprocal
Recognition Agreement between Class I Registered Structural Engineers on the
Mainland and Members of the HKIE in the Structural Discipline at the High Level
Conference on Professional Services held in Beijing on 17 February 2004.  Full
Agreement is expected to be reached by the third quarter of the year with the
first batch of structural engineers receiving their qualification towards the end
of 2004.  This Agreement is an important milestone in the development of
reciprocal recognition of engineers’ qualifications on the Mainland. This model
will be used by the Institution in its pursuit of agreements in other disciplines,
especially those with nationwide registration systems on the Mainland.

The Institution also made good progress on the reciprocal recognition of
“Supervising Engineers”. The working group is working towards qualification of
our members as “Supervising Engineers” on the Mainland. Our road up north is
now taking shape.

Learned society activities involving our Mainland counterparts continue to grow.
The Institution signed another two agreements with the Beijing Association for
Science and Technology and the Hainan Association for Science and Technology
respectively, extending our co-operation agreements with Mainland and overseas
institutions to 21.

The Hong Kong and Shanghai Symposium on Science and Technology, a biennial
event held by the Shanghai Association for Science and Technology and the
HKIE, was successfully held in Hong Kong on 17-19 May. The theme of this
year’s Symposium is “IT, Transport & Management”.  The Institution is also
one of the supporters of the World Engineers’ Convention 2004 to be held in
Shanghai in early November. Apart from input at the organising level, the
Institution also plays a major role in running one of the virtual forums of the
Convention on our website, the first of its kind for the Institution.

With more and more members working on the Mainland, the Institution is fully
aware of the need to provide venues where members may network and catch

Our members, the Council and the
Executive have helped me complete an
exciting and fruitful term. Let me
share our achievements with you.
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up with events in the Institution and the engineering community at large.  The
Executive therefore supported a proposal for setting up members’ activities
co-ordination zones on the Mainland.

Institutional Advancements
Membership Development Programme
In view of continuing economic adjustments, the Institution considers as a
matter of urgency the need to review its membership to ensure the
Institution’s sustainability into the 21st century. In May last year, the Council
approved the setting up of an Ad Hoc Task Force on Membership Development
Programme (MDP) to provide support to certain grades of membership in
the development of professional engineers and engineering technologists.
The work of the Task Force has been concluded and recommendations are
being considered by the Executive. The Task Force considered the need to
market and retain membership at student and graduate levels to be one of
the key elements in the continuous membership growth of the Institution.

Development of Associate Membership
Another key recommendation of the Task Force on MDP is the membership
grade for graduates from Higher Diploma, Associate Degree and Higher
Certificate programmes. With the support of the Qualification & Membership
Board and the Council’s approval, the graduates of these programmes are
now eligible to become Graduate Members, subject to compliance with certain
requirements. This would facilitate the retention of graduates of programmes
leading to Associate Membership. With the upcoming enhancement of the
procedures for training, the qualification of Associate Members in the Institution
would have a similar structure as our Corporate Members.

Co-operation with Other ICT Stakeholders
Following the signing of the Reciprocal Recognition Agreement with the British
Computer Society, the Institution established further co-operation with its Hong
Kong Section during the last Session. During this Session, the Institution signed a
Memorandum of Understanding (MoU) on co-operation with the Hong Kong
Computer Society in the areas of CPD, networking, joint projects and other activities.
It is hoped that this MoU could also foster closer co-operation between the two
organisations in other areas such as qualification and membership.

Major Policies Review
The Council approved the new procedure for Vice President (VP) nomination,
which is regarded as a more open approach. It was adopted for the election of
our new VP at the Annual General Meeting this year.

The Institution would have another major policy review in the coming months,
following the Council’s decision on the setting up of a working group to review
the Institution’s policy on the Fellowship grade.

President’s Activities and Support
To provide members with a better understanding of the President’s duties and
activities, a record of my schedule has been compiled and put online.  I would
like to pay tribute to the Secretariat and those who supported the President and
represented the Institution when he was not available.

Concluding Remarks
Assuming the office of the President of this great Institution is no easy task.
Economic, health and political issues only made my term even more challenging.
I wish to express my thanks to my Executive team, the Council, committees,
divisions and disciplines for their unfailing support. I must also express my deepest
appreciation for the support and services of the Secretariat.

Fellow members, the Institution strives to provide a home for engineering
professionals that offers quality and valuable services of which every member
can take pride in. We need your inspiration, participation, support and
contribution in order to build on what we have achieved. After the Annual General
Meeting I will serve the new President and other Officers as the Immediate
Past President. May I appeal to you to extend the same support to the new
President and help the Institution grow from strength to strength.

Ir Dr Alex S K CHAN
President
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National Administration Board of
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The fourth generation of our young
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