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While 2020 has been a truly exceptional year,
it would be too early to cast judgment on 2021
especially when the COVID-19 pandemic still
lingers on. Regardless of what lies ahead, my
mission as President of Session 2020/2021
is to ensure that while the world remains at
a standstill due to COVID-19, engineers are
gearing up to make their imprint on the future.

Challenging time begets innovation for
engineers who are fundamentally action-
driven problem solvers. Indeed, we need all the
ingenuity and creativity we can muster to deal

with the challenges of the time.

Unbeknown to most of the public, engineers
have been in the vanguard of the fight against
COVID-19. In addition to building the quarantine
camp at Penny’'s Bay by using Modular
Integrated Construction (MiC) technology
and the North Lantau Hospital Hong Kong
Infection Control Centre — an 800-bed make-
shift hospital built to international standards
in just four months, we worked on the “smart
hospital” concept and deployed technological
solutions like “E-Smart Health Stations” to
reduce infection risks and make medical
care more efficient and accessible. We also
installed more than 250 sets of Smart Fever
Screening System across various government
departments and public organisations; set up
disinfection devices for escalators; adjusted
internal airflow systems for dust removal and
full-body disinfection in lifts; contributed to the
development of the “LeaveHomeSafe” mobile
application; designed testing programmes for
sewage; helped enhance mask production
capacity; and promoted the use of drain guards
to keep the virus from entering homes.

We recognised early on the importance of
educating the public about key sanitary

@)

Report of Activities 2020/2021

President’s Report

Session 2020/2021

and public health issues
related to our expertise. |
and many engineers did

our utmost to bring our
message on drainage
arrangements, ventilation

and air exchange systems to
the public by engaging with
the media across print, online and electronic
news programmes. | was also appointed
by the Food and Environmental Hygiene
Department of the HKSAR Government
as Chairman of the Working Group on
Implementing the Requirement on Air Change
or Air Purifiers in Dine-in Restaurants to make
recommendations about the implementation
of ventilation measures for infection control
in restaurants. We will continue working with
other professionals to assist the Government in
formulating guidelines to ensure a safe dine-in
environment for the public.

If the fight against the pandemic showcased
the myriad ways engineers can contribute to
health and safety, it also demonstrated that
there is so much more we can do to harness
the untapped potential of engineers.

We must rely on innovation to rejuvenate our
economy. “Believing is Seeing - Innovation

e “Championing Innovation” Kick-off Ceremony for Events and Activities for
Session 2020/2021

for Transformation” (0 O0CO0OO0O0O-0000
00O 0), the theme of this Session, not only
reflects the harsh reality that converting
disruptive ideas into innovative products and
services depends on having a culture that
rewards entrepreneurship, risk-taking and the
will to embrace change, but also shows our
eagerness to help our fellow engineers pursue
their dreams and prepare our young talents to
thrive in tomorrow’s world.

We formed a dedicated 10-member Working
Group led by myself and launched the
“Enginpreneurs Hub” (EP Hub) to support
engineers in theirinnovation endeavours. Under
the guidance of the Working Group, the EP Hub
seeks to identify problems in need of innovative
solutions, pinpoint the skill sets required to
develop these solutions and offer an enabling
programme for converting them into reality.
Crafted together withaselectgroup of engineers
with a history of innovation, we presented an

e Attended the “Accountability” (0 0 [J[J) and “Letter to Hong Kong” (J [J [J [J )j[Brogrammes of RTHK as
Chairman of Working Group on Implementing the Requirement on Air Change or Air Purifiers in Dine-in

Restaurants and the HKIE President



“Innovation Roadmap for Engineers” to help
members navigate the innovation journey, from
conception and prototyping to production and
commercialisation.

The
“Championing Innovation” Kick-off Ceremony

Roadmap was released at the
for events and activities for Session 2020/2021,
which was held on 28 September 2020 at the
Eaton Club in Central to introduce our new
initiatives under the yearly theme. The event
was graced by the presence of Ir the Hon Alfred
Sit, JP, Secretary for Innovation and Technology
of the HKSAR Government as Guest of Honour
and two distinguished innovators - Mr
Stark Chan and Ir Dr Albert Ko, who were
invited to share their unique innovation and

entrepreneurial journey.

e [aunch of “Innovation Roadmap for Engineers” at
the “Championing Innovation” Kick-off Ceremony
As part of the activities under the EP Hub,
we launched an ongoing series of webinars
delivered by innovation experts, entrepreneurs
and investors on topics ranging from innovation
methodologies and IP protection to venture
capital and the potential of the Greater Bay Area
(GBA). Going forward, we are contemplating
MOUs with incubation centres active in the
GBA. To help members get their ideas off
the ground - another major initiative of the
EP Hub, the Working Group’s expertise has
proved instrumental in guiding individuals who
submitted innovative ideas for consultation.

Themed “Engineering into Future”, the HKIE
Innovation Expo (the Expo) was the signature
event marking the end of this Session. Preceded
by a series of activities ranging from webinars to
competitions for primary, secondary, university
students, HKIE members and engineers, it
culminated in the main event, which was held
both virtually and physically at the CIC-Zero
Carbon Park in June 2021. The Expo was the
first time that the Institution mixed online events
with in-persons activities as a virtual platform
was used to provide real time interactive
online experiences to participants. Featuring
keynotes and exhibitions while showcasing
members’ achievements over the years, the Expo
was well received by our members and the public

and provided an opportunity for young people to
understand engineering as an exciting career option.

The GBA offers Hong Kong an opportunity
to leverage and scale its strengths and
competitive advantages. Effective from 1
January 2021, the “Interim Guidelines for
the Management of Hong Kong Engineering
Construction Consultant Enterprises and
Professionals Starting Business and Practising
in the Guangdong-Hong Kong-Macao Greater
Bay Area Cities” enable Hong Kong enterprises
and professionals active in construction-related
areas to provide direct services across the nine
GBA cities. We spared no effort to help our
members, especially the younger ones, explore
new opportunities in the GBA. On 4 February
2021, the Institution, in collaboration with Ir Dr
the Hon Lo Wai-kwok and the Development
Bureau of the HKSAR Government, hosted
a webinar entitted 0000000000
0000000000000 O0O0"during
which speakers from the Development
Bureau, Department of Housing and Urban-
Rural Development of Guangdong Province,
Authority of Qianhai Shenzhen-Hong Kong
Modern Service Industry Cooperation Zone,
and Construction & Environment Protection
Bureau of Hengqin New Area in the Zhuhai
Special Economic Zone shared information with
Other

webinars on GBA topics were also organised

hundreds of enthusiastic participants.

by the Institution and Divisions/Committees.

Striving for continuous improvement, we established
a Task Force on HKIE Membership Application to
review various matters relating to the membership
application process. In our efforts to standardise the
timeframe of membership application procedures,
the Discipline Advisory Panels supported the
introduction of the “Target Maximum Time Frame
for Professional Assessment Procedures” which
was implemented in February 2021. We are currently
exploring the development of an online application
tracking system and ways of enhancing the quality
of the information that we provide to candidates in
order to facilitate their preparation for Professional
Assessment. We are also studying the possibility
of using electronic tools for training logbook and as
an alterative method of conducting Professional
Assessment.

While COVID-19 impaired our efforts to elevate
the profile of the Institution both locally and
globally, we overcame these obstacles by
using technology to bridge social distancing
measures across the globe. Forced to physically
cancel the Presidential Address and Dinner in
October 2020, | opted to share my initiatives

¢ Invented and fabricated the first MiC high standard
isolation ward

and passion for innovation via a video speech
in the hope of inspiring the audience. | also
made videos about the international activities
of the Institution and to introduce the EP Hub
as part of the Innovation Summit 2020 and
E-town Global Innovation Partner Conference,
which was organised by the Beijing Association
of Science and Technology in September 2020.

Theyear of 2020 has been incredibly challenging
for everyone and it is hard to think of a single
word that could accurately encapsulate this
Session of my presidency in its entirety. One
can only be humbled by the difficult task ahead
yet truly inspired by the selfless willingness of
our members to meet such demanding ordeals.

Change is a constant we must all learn to live
with. As we mourn yesterday and cherish today,
we must also be ready for a tomorrow that is
already upon us. The need to adapt is very much
part of the human condition. To “Be Innovative”
is the only way we can apply the lessons of
the past and leverage the foundations of the
present to build a better future for our society,
our country and indeed the world.

.

Ir Prof PL YUEN
President
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