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“New Perspective New Momentum”, the
Session’s theme, inspired the Institution
to embrace a growth mindset throughout
the last 365 days. While the Institution’s
long and rich history spans more than

70 years, the continuing success of our
journey depends on our ability to maintain
the youthful spirit needed to ignite new
ideas. By adopting a growth mindset, we
do not merely keep proving ourselves, we
cultivate a desire to continue improving and
challenging ourselves to go a step further.

The growth mindset animating the
Working Group on the Competence-based
Project and the relevant Committees

and Panels enabled the Institution to
successfully launch the Competence-
based Professional Assessment and
Scheme “A” Training in competence-based
format in April 2019. The competences in
four broad areas — Applying Engineering
Knowledge, Developing Technical
Solutions, Managing Engineering Work
and Upkeeping Professional Acumen —
sets the standards for engineers seeking
professional recognition as Corporate
Members of the Institution.

By taking a close look at the organisational
structures and processes, we completed
an extensive review of our organisation

to re-engineer our operations and further
enhance the governance of the Institution.
Pursuant to a proposal approved by

the Council, both the Staff Resources
Committee and the Finance & Investment
Committee have become sub-committees
responsible to the Management Committee,
while the Community Service Committee
and the Public Relations Committee merged
to form the new Public Service Committee.
We also established a Construction

Dispute Resolution Committee to oversee
matters relating to adjudication, arbitration,
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mediation and other forms of dispute
resolution, as well as the development of
alternative dispute resolution mechanisms,
in particular relating to the engineering
profession.

The digital revolution goes unabated and
even the reading habits of our members are
changing. To adapt to this new reality, the
Institution is developing an enhanced digital
version of Hong Kong Engineer, our monthly
professional journal. We have also taken
over the publishing of HKIE Transactions,

a quarterly periodical, and have made
available online more than 20 years of
archives of this publication for subscribing
members. In addition to meeting the new
requirements of our members, this digital
strategy will help reduce the Institution’s
carbon footprint.

Globalisation is another seminal trend
impacting the profession. We are doing
our utmost to raise the international profile
of our members and ensure that their
credentials get formally recognised globally.

New Members' Reception

To this effect, we successfully held the IEAM
Meetings 2019 in Hong Kong with more
than 200 delegates from 37 countries and
regions dedicated to devising international
educational benchmarks for engineers.

We also hosted the Seoul Accord General
Meeting 2019 and we are pleased to report
that our Vice President Ir Dr P L Yuen was
elected Deputy Chair of the Seoul Accord
during the meeting. We are also pleased

to become a Full Member of the Network
of Accreditation Bodies for Engineering
Education in Asia (NABEEA) starting from
June 2019, a network of accreditation
bodies with members in Chinese Taipei,
India, Japan, Korea, Malaysia, Pakistan,
Singapore, Thailand and the Philippines.

As young people are a major source of
innovative ideas, we continue to make
sustained efforts to engage and nurture the
engineers of the future. We kick-started the
second phase of the HKIE Engineer Cadet
Club Programme and a team of STEM
Buddies composed of experienced and
young engineers have connected with over




® Education and Careers Expo 2019 (Image courtesy of Hong Kong Trade

Development Council)

1,500 secondary school students from 17
participating secondary schools. In addition
to developing STEM Education Kits, we
organised competitions for school students
and remain committed to promoting
engineering through activities ranging from
the publication of engineering stories in
media such as Classified Post and JobsDB
and the hosting of our annual Education
and Careers Expo 2019 to the expansion
of our School Ambassadors Programme,
which visited 33 schools and delivered talks
to 3,450 students.

We are also conscious of the need to
connect with the public to further develop
the image of the profession. Our signature
event remains The HKIE Engineer Day.
Held on 13 April 2019, it helped demystify
the profession both for the public and for
young people keen to explore a career in
engineering. In addition to creating a “What
is Engineer?” presentation for the benefit
of primary school students, we also sent
representatives of our various Divisions

to deliver seminars on engineering and
“Innovate for a Smart Future” as part of
the InnoCarnival 2018 organised by the
Innovation and Technology Commission.
In this Session, we also handled more
than 270 media enquiries, publishing and
broadcasting a total of 212 responses.

Formal recognition remains a key factor for
success in a world without borders in which
knowledge travels at digital speed. The
Institution is the authorised member of the
Asia-Pacific Economic Co-operation (APEC)
Engineer Agreement, an agreement that
recognises the “substantial equivalence”

of professional competence in engineering
throughout several APEC economies. With
the establishment of the APEC Engineer
Databank by the APEC Engineering
Co-ordinating Committee in August 2018,
APEC Engineers who are on the Hong Kong

® Presidential Visit to Canada

be conducted in 2020. In addition, a record
high 516 applicants completed the HKIE
Structural Examination, the highest number
in its 10-year history.

Register have been invited to be included
in this publicly accessible and centralised
databank of registered APEC Engineers.
This will be instrumental in facilitating the
mobility of APEC Engineers among the
authorised members like Australia, Canada,
Chinese Taipei, Indonesia, Japan, Korea,
Malaysia, New Zealand, Peru, Philippines,
Russia, Singapore, Thailand and the United
States.

We are proud to have been awarded the
“15 Years Plus Caring Organisation Logo”
in recognition of the long-term commitment
of the Institution’s caring for the community,
employees and the environment.

Despite the challenges, the Session has
been marked by significant achievements.

| want to thank my team as well as all our
members for their contribution. We must
continue to act and think younger as we
strive to rejuvenate our profession, reinforce
our competence and unlock our ability to
overcome difficulties and make the best of
the opportunities offered by our profession.

/w %

Mrs Monica YUEN
Chief Executive and Secretary

We deepened our accreditation initiatives
as we seek to help our members get
recognised to the full extent of their
competence. The outcomes-based
accreditation was implemented since 2012
and the first cycle of full accreditation of
engineering degree programmes completed
in 2019. In order to review our current
accreditation practices, we formed a
Working Party on Accreditation Exercise for
Engineering Degree Programmes. Further,
the Task Force on the Accreditation of
Master of Science Degree Programmes
under Engineering Fields (MSc programmes)
collected the views from two major
stakeholders, the universities in Hong Kong
and the 21 HKIE Disciplines as it continued
laying the groundworks for a pilot study to

® Presidential Address 2018/2019
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