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Chief Executive and

Secretary’s Report 2011/2012

Session 2011/2012 was a hectic year in which much was
achieved on multiple fronts.

In line with Hong Kong's evolution into an advanced technological
society, the Institution has steadily grown to embrace more
members and a wider array of disciplines. During the Session,
the Aircraft and Logistics & Transportation Disciplines continued
to grow from strength to strength; the former secured 334 as
Founding Members as of 1 June 2012 while the latter admitted
139 as Founding Members as of the same date.

The Institution well understood the aspiration of Associate
Members to become Corporate Members and a Task Force was
set up under the Qualification & Membership (Q & M) Board
to explore, develop and recommend an effective professional
route for Associate Members to become Corporate Members.
Two proposals — modification of the existing mature route and
development of a new route — were put forward by the Task
Force for the consideration of the 20 Discipline Advisory Panels.

Due to the Institution’s healthy growth, it has been recognised
that the existing headquarters is fast running out of capacity to
cater to the demand for Secretariat support and meeting rooms.
In September 2011 a Council meeting was held at which it was
agreed that the HKIE would purchase suitable premises within
or close to Island Beverley, with a saleable floor area of not
less than 800 sq ft and costing not more than HK$20 million; to
overcome the space shortage as an interim measure.

The Task Force on Institution’s Accommodation was set up
following an Administration Board meeting to facilitate detailed
planning on long-term accommodation and communicate the
plan to Divisions. The Council agreed that members should be
encouraged to make voluntary donations as a means to raise
funds for purchasing the new accommodation. Collections will
be made starting with Session 2012/2013, when payment advice
sent out to members will include an item with a pre-printed
amount of HK$500.

The Institution’s commitment to nurture younger generations of
engineers was given impetus during Session 2011/2012 through
various activities organised to highlight the attractive prospects
of an engineering career. In addition to the “School Engineer
Scheme”, a new initiative introduced by the President, a number
of existing programmes also reported a busy and successful
year. These include the School Ambassadors Programme, which
recruited a record 141 School Ambassadors to deliver more
than 50 career and school talks in secondary schools and tertiary
institutions, enabling us to reach more than 8,400 students.

Both the HKIE Awards and our participation in Education &

Careers Expo 2012 were warmly received and the Institution is
pleased to co-organise ABU Robocon 2012 Hong Kong, a fun
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regional robot contest which engaged students from the Asia-
Pacific region to build robots that could navigate tunnels and
bridges and climb a bun tower to snatch lucky buns.

Apart from stimulating the interest of young people in
engineering, much work was also invested in providing a better
service to graduates and professionals through the Institution’s
accreditation and assessment services as well as the continuing
education system.

Reflecting Hong Kong's switch to a “3-3-4" education system
and international practice under the Washington, Sydney and
Seoul Accords in the use of outcomes based accreditation, the
existing accreditation criteria for engineering degree programmes,
computer science degree programmes, and higher diploma and
equivalent programmes were reviewed and revised. Induction
talks on the new submission requirements for outcomes based
accreditation were also conducted for the 2012 intake.

To improve the cost-effectiveness of the accreditation process in
light of the growing number of universities and higher education
institutions involved, the Institution has adopted a centralised
approach whereby one campus is designated as the headquarters
for all accreditation events. As a result of this arrangement, the
number of visits required as well as the overall provision of expert
team members and supporting staff have both been reduced.



For practising professionals, the switch to the competence-based
approach in the assessment of experience and professional
competence has been overseen by a working group under the
Q & M Board. Phase | implementation of the approach was
completed following the Board and Council’s approval to adopt
the competences and assessment system of Engineers New
Zealand. IELTS plus shorter written tests as an alternative for
elected Disciplines were approved by the Board, subject to a
reasonable benchmarking for the IELTS Score. In addition to
the 12 generic competences agreed, Disciplines may also add
discipline-specific competences.

In terms of continuing education, a working group on “database
establishment” was formed under the Continuing Professional
Development (CPD) Committee for the purpose of setting up a
consolidated database management system for CPD activities in
the HKIE. Following a pilot test of the beta version, the system
was launched in late November 2011. The second phase,
involving also CPD course providers, commenced in April 2012.

Our members have always valued self-improvement as well as the
social dimension of their work. Every effort therefore continues
to be made to contribute to the community at three different
levels; that is, by offering professional input to the Government
and various public organisations, through co-operation with the
media, and through direct interaction with the community or its
representatives.

At the level of the Government and various public organisations,
the Institution continued to respond to invitations for its
professional input. Seven forums/seminars covering diverse
subjects of concern, such as the Hong Kong International
Airport Master Plan 2030, the Registered Fire Engineer Scheme
and the Budget were organised for members’ participation.
A total of 19 submissions were also made to the Legislative
Council and government bureaux on a diversity of matters,
ranging from environmental issues such as energy efficiency
for residential buildings, indoor air quality management and
water conservation to industry and other issues such as code
of practice for metal scaffolding safety, definition and scope of
duties of site supervision personnel and professional input of
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service fees for registered building inspectors under Mandatory
Building Inspection Scheme. Also, at the invitation of the West
Kowloon Cultural District Authority, nomination was made to
the authority’'s Steering Committee for Xiqu Centre Design
Competition.

In terms of co-operation with the media, the Institution responded
to 420 media enquiries covering a wide range of engineering-
related issues as of June 2012. Newspaper supplements were
published in Ming Pao in January and June 2012 respectively to
welcome our newly-admitted members and a media luncheon
held at the J W Marriot Hotel Hong Kong was well-attended by
about 40 editors and reporters.

At the level of the community, meetings with the Kwun Tong,
Kowloon City and Wong Tai Sin District Councils were held
respectively. Individual members continue to play an important
role in serving the community, whether by lending their expertise
to the reconstruction of Sichuan, mentoring young people or
supporting the work of non-government organisations. Many
members are keen volunteers and 29 were deservedly awarded
for their community spirit under the HKIE Professional Volunteers
Service Accreditation Programme.

The Institution itself cannot function so smoothly without the
dedicated assistance of so many members who have lent their
time and expertise in support of institutional functions such as
professional assessments and course accreditation. My gratitude
goes out to all of them as well as my Secretariat colleagues for
making this busy Session such a rewarding one.

Monica YUEN
Chief Executive and Secretary

1. New Members' Reception in June 2012

2. Visit by the Engineers Australia

3. Presidential Visit to the UK Chapter in 2011

4. Chief Executive and Secretary and the
management of the Secretariat
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