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President’s Report 2011/2012

It has been a most eventful Session with the implementation of
multiple initiatives, many of them developed around the theme
| adopted for my presidency, “Applying Frontiers of Technology
for Quality Living".

During my presidency | had set myself eight goals, which are
to enhance the value of the HKIE membership, improving
communication with members, broadening our membership
base, embracing new disciplines, strengthening our global
outlook, raising the profession’s status and visibility; promoting
the profession to the public and developing our members’
competencies.

| am pleased to report highly encouraging progress in our efforts
to achieve these goals through the initiatives implemented,
which can be broadly grouped under two categories; namely
community outreach and strengthening the development of our
profession.

Community outreach has been a focal point of the Institution’s
three-year rolling plan. This was given impetus during my term in
office through several high-profile activities. Of particular note is
the “Technology for Quality Living” Programme jointly organised
with the Hong Kong Science Museum, which included lectures,
an exhibition and tours of selected projects, to give members
of the public a better picture of the engineering profession’s
contribution to the community. We also launched a “Technology
for Quality Living” Photo Competition that not only showcased
many of our members’ photography skills, but also offered the
public dramatic pictures of engineering works.

These efforts at outreach will culminate in the broadcasting of a
five-episode drama series revolving around our profession. We
were successful in both persuading RTHK to develop such a
series and in securing the necessary funding to make it a reality.
It is due to be aired between July and September 2012.

These efforts are designed not only to enhance the status of the
profession within the community, but also to attract the younger
generation to take up engineering as their career. Towards that
end, a Task Force was set up to review our programmes to
promote engineering in secondary schools. It looked into the
introduction of a “School Engineer Scheme” to strengthen the
link between the HKIE and secondary schools by assigning

“school engineers” to support technology education and provide
information on engineering as a career. This Scheme, which will
complement other existing activities designed to attract aspiring
engineers, such as the Student Prizes and School Ambassadors
Programme, has been piloted at six secondary schools. | look
forward to seeing more schools come on board.

In terms of the development of our profession, a multi-pronged
approach was adopted. To improve communication with
members, | started a weekly report, a short email message to
update members of what is happening in the Institution, which
has received very encouraging feedback. | also visited Scheme
“A" Companies to gauge their opinions on the development of
the profession and held meetings with the office bearers of the
Divisions and Committees, to communicate the theme for my
Session. With their support, a series of articles on the theme of
“Technology & Quality Living” were also prepared and published
in the Hong Kong Engineer.



President’s Report 2011/2012

To provide an opportunity for retired members to share their
wealth of experience with younger colleagues, | introduced the
"Professional Enhancement Lecture Series”, which consisted
of hour-long talks that includes short questions and answers
sessions. As a retired member myself, | am well aware of my
fellow retired members’ interest in maintaining their ties with the
profession by sharing their knowledge and staying in touch with
each other. Many of the initiatives introduced during this Session
therefore were designed to engage this group.

Monthly tea gatherings were organised for retired members
during which talks on diverse subjects such as qgi gong and mind-
mapping were given and participants “recruited” to support the
Professional Enhancement Lecture Series and “School Engineer
Scheme”. Following on from the popularity of these informal
gatherings, the “Veneree Club” was established to serve retired
members, which will facilitate the organisation of more activities
for a group of engineers that have so much to give and share
and from whom younger engineers have so much to learn. The
establishment of the “Veneree Club” also fulfils the Institution’s
commitment to become a home for all professional engineers.
We now have programmes in place to engage retired members,
practising engineers as well as aspiring engineers.
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Another initiative which was taken forward during this Session
was the Women in Engineering Group. It is pleasing to note the
increasing number of women studying engineering and taking
up engineering careers. About 12% of the HKIE members are
women engineers and the number will certainly rise in the future.
The Women in Engineering Group started out as an interest
group that was subsequently formalised. During this Session it
organised a series of talks featuring female leaders with success
stories to share. | hope the Group could organise more activities
in the future.

Continuing the work of my esteemed predecessors, the
profession’s development was also pursued on both the
domestic and overseas fronts. | attended the WFEO — General
Assembly & World Engineers’ Convention 2011, from 3 to 9
September in Geneva, Switzerland and various conferences
in China, including the 13th Annual Meeting of the China
Association for Science and Technology and the 9th Cross Strait
Two Coasts and Four Places Engineers Forum. | also led an
executive visit to Beijing that took in the China Association for
Science and Technology, Chinese Academy of Engineering, the
Centre for Earth Observation and Digital Earth and Civil Aviation
Administration of China; and presented technical talks at the UK
and Canadian Chapters.

1. Executive visit to Beijing in
November 2011

. The 37th Annual Dinner

. Kick-off Ceremony of the
“Technology for Quality
Living” Programme jointly
organised with the Hong
Kong Science Museum

. Congratulations to Ir Lam
Chi-sing (L) and Ir Dr
Michael Li (R) for receiving
the Leadership Bauhinia
Volunteer Award



Domestically, | selected ten young members to become part of
the President’s Protégé Scheme, to learn more about the work of
the HKIE and to work with me and each other in the development
of various activities to promote engineering. | have been most
impressed by the drive displayed by these young engineers, who
| am sure will become leaders of our profession in the future.

Mindful of the need for engineers to act as role models in terms
of safety and environmental protection, | initiated two Protocols,
the Safety Protocol and the Environmental and Resources
Conservation Protocol. It is hoped that, by implementing these
two Protocols, our members will be able to raise industry good
practice to a new level. Speaking of role models, | would like
to take this opportunity to congratulate Ir Dr Michael Li Ying-
hung and Ir Lam Chi-sing for receiving the Leadership Bauhinia
Volunteer Award. As a member of the Hong Kong Council of
Volunteering and partner of the Agency for Volunteers, the
HKIE has always encouraged its members to actively serve the
community. | hope their examples will inspire fellow members to
serve with the same enthusiasm.

Much credit for the success of this Session is due to our
hardworking Secretariat, which was unfailing in providing the
support necessary to make the launch of so many initiatives
possible in addition to our ongoing work. My gratitude also goes
to my fellow members, without whose support and willingness
to serve this eventful year would not have been such a fruitful
one. It has been my great pleasure to work with you all.

Ir CHAN Fuk Cheung
President
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Vision Sustained Excellence

in the Engineering Profession

Mission

To promote the advancement of engineering and to facil



