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presidents

he President’s Report is, in my

opinion, meant to give a summary of the

development and progress made by the

Institution during his term of office, from
the perspective of the President. | am
delighted to report to you on what have
been achieved so far during my term

of presidency.

e #RTES Sy
] The Hong Kong institution o |
Presldontial Address & (-

In_ternat_ional
Dimension

Globalisation
Globalisation of engineering
qualifications has been taking
place at a very fast pace. As
reported to you on numerous
occasions, the Institution is to host in Hong Kong the
International Engineering Meetings (IEM) 2003, which will
cover the Washington Accord, Sydney Accord, Dublin Accord,
Engineers Mobility Forum, Engineering Technologists
Mobility Forum and APEC Engineer. However, in response
to the concern of our overseas delegates over the Severe
Acute Respiratory Syndrome (SARS) outbreak in Hong Kong,
the Institution has decided to withdraw from hosting of
the meetings.The 1EM 2003 will instead be relocated to
New Zealand and hosted by the Institution of Professional
Engineers, New Zealand. Nevertheless, the Institution has
indicated its intention to host the meetings in Hong Kong
in 2006.

With an aim to strengthen our partnership in the
region, we have initiated visits to the Accreditation Board
for Engineering Education of Korea (ABEEK), Japan
Accreditation Board for Engineering Education (JABEE) and
the Institution of Professional Engineers, Japan (IPEJ).
There was a good exchange of information concerning our
accreditation and qualification systems and, in particular,
our participation in various international agreements. | am
pleased to report that the visits proved to be very fruitful.

$

Reciprocal Recognition Agreement

The Institution has always endeavoured to develop
reciprocal recognition of qualifications with overseas
engineering institutions. I am glad to witness the signing
of new agreements with the Institute of Measurement and
Control and the British Computer Society. In addition, | am
very pleased to see the renewal of the agreement with the
Institution of Engineers, Australia.

Agreement of Co-operation
Developing closer co-operation and ties with
other engineering societies is important to

the Institution. At present, the Institution

The
Institution
goes from
strength

. with the
L f . . ! Jjoint efforts
of the
President
and the
Past

- i
=
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has Agreements of Co-operation with 18 societies/
institutions, including the agreements with the Institution
of Engineers (India), the Institution of Engineers, Sri Lanka
and the China Association for Science and Technology that
were signed during this Session.

Overseas Chapters

I'am very pleased to see the successful establishment of
two overseas chapters, the UK Chapter and the Australian
Chapter during the year. The UK Chapter has been running
smoothly since its establishment whilst the formation of
the Australian Chapter is progressing well. It is encouraging
to see the Canadian Chapter functioning effectively over
the past four years with a host of different meetings and
activities organised. | hope to see more overseas chapters
established in future to well unite members residing in
different parts of the world.

Institutional Development on the
Mainland

The Institution attaches great importance to the recognition
of our members” qualifications on the Mainland. A Task
Force formed in 2001 has been working tirelessly to help
our members obtain the appropriate recognition there.
Our negotiation with the Ministry of Construction's
National Administration Board of Engineering Registration
over the mutual recognition of structural engineers
is progressing well. The Institution expects to have an
agreement signed in the very near future. It is hoped that
this agreement will be used as a model
agreement for other Disciplines.
The Governments initiative to
expedite economic integration with
the Pearl River Delta region poses a
combination of challenges and opportunities
for our engineers. The recognition of
qualifications is a fundamental issue we need
to address. The Institution has taken up a
bridging role in our members development on
the Mainland. We are working closely with the
Coalition of Professional Services led by the

to strength



Hon CY Leung in pursuing professional practice licences
in Shanghai. Hopefully, the same could be extended to the
Pearl River Delta region soon.

Institutional Affairs

Constitutional Amendments

ATask Force on Constitutional Amendments commissioned
by the Council and led by Ir Dr Robert Kennard was set up
to review the Constitution. A final revision of the proposed
amendments to the Constitution will be put forward for
members endorsement at a Special General Meeting to
be held in June 2003. With valuable comments from
members, | look forward to a firm, clear and simple
Constitution that deals with principles and policy matters.

Membership Subscriptions

In light of the continuing adverse economic climate and
unemployment, the Council resolved to adopt new
arrangements for membership subscriptions, covering a
reduction of the annual subscription fee for Associate,
Graduate and Student (over 25 years old) members to
HK$500; an Early Bird Discount of 5% to all members; and
the arrangement of deferred membership subscriptions for
the 2003-2004 financial year.

Ad Hoc Committee on Arbitration and Alternative
Dispute Resolution (ADR)

In response to the growing need to raise members’
awareness of arbitration and ADR when performing their
duties, | am very delighted to institute and witness the
setting up of the Ad Hoc Committee on Arbitration and

ADR. An inaugural event providing a forum for the exchange
of information and knowledge was organised at the Hong
Kong Polytechnic University on 27 March 2003 and attracted
more than 400 registrations. As the Chairman of the
Committee, | feel obliged to work closely with the
Committee members to help our members remain
competitive in today's knowledge-based economy.

The HKIE Awards and Prizes
The Institution has put a lot of effort into promoting the
engineering profession among the younger generations and

.- —

2002 - 2003 Report of Activities

has organised various awards over the past years. During
this Session, we instituted the first “Young Engineers of
the Year Award” to recognise the contribution of young
engineers to making Hong Kong an international city. To
promote the profession and to inspire our younger
generations to become engineers, we will continue to offer
scholarships and awards to university students, students
studying for Higher Certificates/Higher Diplomas and
secondary six students.

Contribution to Society

The HKIE members are encouraged to contribute to the
community and bring technology and engineering to life,
for the betterment of Hong Kong. During this Session, we
made more than 90 nominations for membership of about
30 external advisory boards and committees. Also, more
than 20 papers on issues concerning the engineering
profession and society at large were submitted.

Forums on matters of interest to members, such as the
bridge from Hong Kong to Macau and Zhuhai, the Chief
Executive’s Policy Address and the Financial Secretarys Budget
Speech were organised and well attended by members.

In addition,
a number of press
conferences that
addressed current
issues of concern o
the general public
was organised
during the Session,
including topics on

Signing the
Agreement of
Co-operation
with the
Institution of
Engineers (India)

the canopy collapse in Kwun
Tong; infrastructural links
between Hong Kong and the
Pearl River Delta; the use of
raft foundations at Hong Kong
Disneyland; the explosion in
Wong Tai Sin; and SARS, etc.
The HKIE took the initiative
to set up an Ad Hoc Task
Force on SARS Matters under
my chairmanship, to offer our
professional knowledge to the Government and the
community in the fight against SARS.

Strategic Development

In the face of the continuous economic downturn, | strongly
believe that our profession should ensure our standards
on health and safety of our public would not be
compromised. As one of the leading professional bodies,
we should promote engineering best practices to achieve
sustained excellence in the engineering profession as
prescribed in the vision statement of the Institution.
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Membership Drive at Secondary School Level

The HKIE has always given top priority to attracting new
blood in our membership drive. A series of activities for
secondary school students have been staged with the aim
of inspiring the younger generations to become engineers
by broadening their engineering knowledge and arousing
their interest. Activities include the Education and Careers
Expo and the Career Seminar, both of which are designed
to attract youngsters to join the profession. To achieve
better co-ordination and develop closer links with
secondary schools, a Working Group on Career Talks has
been set up under the Public Relations Committee. It aims
to help students better understand the prerequisites of an
engineer by providing them with the latest information.

Leadership

The principal role of the President is to provide leadership
for the HKIE through chairing the Council and the Executive
and representing the Institution. In this capacity, | have
quite often made public appearances and spoken for
the Institution and our members. | also proclaimed the

It has been
the ninth
consecutive
year for the
Institution to
participate in
the Education
and Careers
Expo

mission of the Institution in various forums and led the
promotion and advancement of sustained excellence in
the engineering profession.

Closing Remarks

| have really enjoyed serving the Institution, in particular
as the first full-time President during the second half of
my Presidency. Of course, the full support and assistance
of members and the Secretariat are the key factors behind
the successful completion of my term as President.

!C-LU

Ir Dr LAU Ching Kwong
President
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