


The Hong Kong Institution of Engineers (HKIE) appointed Aurecon Hong Kong Limited (Aurecon) in
December 2023 to conduct a governance review for the Institution with a focus on the Institution's governance
structure and processes, in a manner that will help the HKIE meet emerging challenges and align its
management with best contemporary practice in effectiveness and efficiency.

The review is in the context of the Institutions ultimate objectives, to:

e Maintain HKIE’s leading position among professional institutions by implementing best practices in
serving its members;

e Promote efficiency, agility, and considered decision-making; and

e Remain relevant, contemporary in the eyes of members by ensuring Vision, Mission, and Values (VMV)
and brand are aligned with the Institution’s image and goals.

The Consultancy is being carried out in three key stages: 1) identifying and reviewing existing issues, 2)
developing recommendations and engaging stakeholders, and 3) finalising recommendations and
summarising the Consultancy. There are also six topics that have been identified as key components to the
Consultancy, namely:

A. Empowerment and accountability

B. Performance evaluation and succession of committee/DAP members
Council engagement and format

Qualification and membership issues

Professional assessment

mom o o0

Disciplinary regulations

By the end of the Consultancy, we have identified a series of recommendations and their follow-up actions
under the six topics, as summarised below.

Ref Topic Area Recommendations
A Empowerment The Executive has limited Delegate powers from the Council to
and Accountability transparency and oversight of the other bodies (i.e., the Executive, the
Boards and Committees, with its Boards and the Secretariat)

role perceived as operational and
does not have the authority to steer
or proposal strategic initiatives and
policy changes

Vice President Re-election Reduce administrative burden and allow
for more flexibility

B Performance Lack of performance assessment Evaluate Committees and DAPSs’
Evaluation and mechanism to evaluate the performance and enforcement of meeting
Succession of performance of Standing attendance rules
Committees/ Committees and Discipline
Discipline Advisory Panels (DAPS)

Advisory Panels
(DAP) Members Compliance issues with term limits ~ Enforce term limits and ensure

and recycling of leadership within adherence
Standing Committees (including
Boards and Committees) and Engagement with Young Members

Discipline Advisory Panels (DAPS)



Ref

Topic

Council
Engagement and
Format

Quialification and
Membership
Issues

Area

Selection process for positions in
Standing Committees (including
Boards and Committees) and
Discipline Advisory Panels (DAPS)
presents potential barriers to entry
into management positions

Improving the efficiency of Council
Meetings

Challenges to engage Council
members due to large size of the
Council

Numbers of Election of Honorary
Fellows

Admission requirements for
Fellowship without Discipline

Admission requirements for
Corporate Members

Recommendations

Enhance transparency of leadership roles
selection and improve succession
planning

Improve Agenda Management and
Create New Agenda Items

Streamline the efficiency of information
flow

Increase meeting transparency and
ensure accountability

Encourage active participation and social
connections

Maintain the annual limit on the election
of Honorary Fellows at a maximum of two
individuals each year. In special cases
where exceptional contributions or
significant achievements are recognised,
this limit may be extended to a maximum
of three individuals for that particular
year.

HKIE to introduce Citation Route, for the
fellowship admission of eminent
individuals. Such individuals may not
necessarily possess an engineering
professional qualification (e.g. a degree,
diploma or higher certificate) but they
would have made substantial
contributions to the engineering industry.

¢ In addition to quantifying a candidate’s
formal training, HKIE may consider
their professional experience, practical
competence, and achievements to
better reflect their actual capabilities
and contributions, while providing
clearer guidance and detailed
explanations to ensure the quality,
consistency, and attractiveness of the
admission process.

e Establish a task force to

o Explore opportunities to relax the
membership requirements on
supporters by allowing a Member
who has qualified in the same
discipline as the applicant for 10
years or more to replace a Fellow
of the same discipline when the
applicant cannot find a Fellow for a
substantial time period. (Notes: The



Ref Topic Area Recommendations

current requirement is that the
signatures of four supporters who
are Corporate Members must be
obtained, at least one of whom
must be a Fellow, and two must be
in the same discipline as the
candidate.)

o Conduct a comprehensive review
of the current admission
requirements under the Reciprocal
Recognition Agreement (RRA)
across all disciplines, identifying
any issues that may require
adjustment and collaborate with the
relevant disciplines to resolve
them.

e Improve communication with applicants
by providing comprehensive guidance
on the Professional Qualifications via
the RRA process. Examples include
detailed FAQs, step-by-step guides,
and dedicated support channels to
assist applicants throughout their
journey.

e Consider removing the age limit for all
corporate memberships.

Admission requirements for Student e HKIE to consider making adjustments

Members to its admission requirements for
students in order to provide more
flexibility and attract a wider range of
applicants, such as

o Accept applications from both part-
time and full-time students

o Acknowledge the value of
engineering internships and
apprenticeships as a form of
practical experience

o Expand the academic programme
eligibility beyond engineering to
include all STEM disciplines

o Accepting applications from
students in overseas engineering
programmes

o Removing the requirement for
candidates’ qualifications to be
recognised under the Washington
Accord.

o Developing a structured transition
plan after student membership e.g.
automatically upgrade student
memberships to graduate



Ref

E

Topic

Professional
Assessment

Area

Voting Rights of Associate Member

Membership Application

Professional Assessment
Evaluation for Assessors

Recommendations

memberships upon course
completion

HKIE to maintain the policy that
Associate Members, along with other
Non-Corporate Members, are NOT
entitled to vote at general meetings or
elections.

Review of the membership application
procedures to

¢ Identify opportunities to eliminate
unnecessary steps, reduce paperwork,
and simplify documentation
requirements.

o Allow early application submission in
order to begin the vetting process
before the candidate is fully prepared
for the assessment.

o Establish performance metrics that
measure the key milestones and
timelines associated with the
membership application process.

¢ Implement digital solutions, such as
online application portals that allow
electronic document submission and
provide clarity regarding the application
process. These portals enable
applicants to track their progress and
understand what is required at each
stage.

o Offer appropriate training programmes,
including induction training
programmes, beginner courses and
refresher courses for periodic
revalidation, as well as guiding
documents, to ensure that all
assessors adhere to a standardised
and consistent approach in conducting
assessments.

e Appoint independent observers to sit
on selected professional assessment
interviews to ensure a standardised
and consistent approach (e.qg.
interviews for candidates who have
failed twice or for interviewers who
have a higher failure rate than success
rate)

e Utilise technologies in conducting
professional assessment interviews to
improve consistency and
standardisation (e.g. video



Ref

F

Topic

Disciplinary
Regulations

Area

Procedures for addressing
complaints of improper conduct or
convicted cases

Mechanism to deal with anonymous
complaints

Membership suspension and
reinstatement

Action where there is the
establishment of prima facie case

Recommendations

conferencing, electronic evaluation
forms, etc.)

e Streamline the procedures by
empowering the Executive to make the
decision on whether the complaint
should undergo further investigation,
rather than forming an Investigating
Commission (IC).

e Consider incorporating an alternative
method of submitting written
affirmations, instead of arranging a
hearing, to enhance the efficiency of
the investigation procedures.

With the authority delegated by the
Council, the Executive will determine if an
anonymous complaint involves public
concerns and interests, and therefore
should be investigated.

Suspend all rights and privileges without
requiring payment during the suspension
period. Should members reinstate their
active membership status, they would be
required to settle the subscription fees
corresponding to the period of
suspension.

In situations where the individual holds
an important position and has committed
misconduct, immediate action may be
necessary. In such cases, the Executive
shall have the authority to determine
whether suspension is required.



