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8 Secretary’s Report

The 2004/2005 Session marked the 30th year of
the incorporation of the HKIE by an Ordinance
passed by the Legislative Council on 5 December
1975. It was a year of growth and consolidation
that prepared the Institution to meet the challenges
presented by a rapidly changing world.

In 1975, the HKIE had 2,000 members; at the time
of writing, we have around 20,000 members
covering 17 engineering disciplines and 16
divisions. I am most delighted to present to you
the 30th report of the Institution, which is very much
a report of achievements and successes.

Enhanced Professional Recognition of
Members
The Institution fully supports initiatives to establish
reciprocal recognition agreements of professional
qualifications with sister engineering organisations,
both on the home front and internationally. We are
pleased to report that the first assessment of Hong
Kong structural engineers and the Mainland Class
I Registered Structural Engineers was conducted
in November 2004, following the signing of the
Reciprocal Recognition Agreement (RRA) with the
Ministry of Construction's National Administration
Board of Engineering Registration (Structural) on
27 August 2004.

The Institution is also pleased to report a new
endeavour in the area of control, automation &
instrumentation where a letter of intent between
the HKIE and the Chinese Association of Automation
was signed on 29 March 2005, which aims to
establish a RRA between the Registered Automation
System Engineers on the Mainland and members
of the Control, Automation & Instrumentation
Discipline of the HKIE.

To date, nine out of 12 provinces in Canada have
ratified the RRA between the HKIE and the Canadian
Council of Professional Engineers. In Hong Kong, a
RRA with the Hong Kong Computer Society was
signed on 27 May 2005. Discussions with some
other international engineering organisations were
initiated; hopefully a consensus could be reached
and RRAs established in the not-too-distant future.

Turning to the subject of training on the Mainland,
the Institution is actively exploring the possibility
of implementing Scheme ‘A’ Training on the
Mainland to provide registered graduate trainees
with more opportunities and exposure. A working
group has been formed to take this matter forward.

Insofar as the training of Associate Members is
concerned, a formal training route modelled on the
existing Scheme ‘A’ training mechanism was
established as one of the routes to Associate
Membership. Three pilot programmes were set up
in the Building Services, Civil and Manufacturing
& Industrial Engineering Disciplines respectively as
part of this training scheme.

Enhanced Image and Public Awareness of
Engineers
A survey was conducted to help chart the course
for enhancing the image and public awareness of
engineers. The results were enlightening and served
as a useful basis for mapping out the Institution's
plans to heighten the image of engineers.

Amongst the host of projects put together during
the Session, the climax was the staging of the first-
ever “Engineering a Sustainable Hong Kong
Exhibition”, which took place at Pacific Place on 7-
11 May 2005 and attracted a good response from
the public.

Our recognition of the importance of reaching out
to young people was reflected by various activities
during the year, including the Hong Kong Youth
Technology Design Competition, which was jointly
organised with four universities, the Vocational
Training Council and the Hong Kong Council of
Social Service; and the Robocon 2005 Hong Kong
Contest, a joint effort with Radio Television Hong
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Kong and the Hong Kong Computer Society. The
School Ambassador Programme, launched again
in January 2005, also proved to be a success.

These projects were among the many activities that
were organised. Together with the efforts of many
of our members who worked so diligently to promote
the profession, we could say that we made a
difference, which was the theme of our President
during the Session.

Enhanced Contribution to Society
The Institution is pleased to be a Partner Organisation
in the Council for Sustainable Development's Public
Engagement Process, which is designed to help
promote the concept of sustainable development
and encourage members to participate in the
discussion of sustainable development in Hong Kong.

With a view towards participation in working
groups/sub-committees/committees under the
District Councils that require professional input, we
have joined together with the construction-related
professional bodies to set up a “Joint Institutes
District Services Task Force”. We are pleased to
have recruited a group of members who are willing
to contribute their professional expertise to society
through the work of the District Councils.

Demonstrating that our members care about
society, the Institution continues to contribute its
views on societal issues and subjects of
professional concerns and has responded positively
to invitations from Legislative Council panels and
committees to submit its views on various issues.

Enhanced Links with Engineering
Institutions and Engineering Professionals
To enhance the Institution’s links with other
engineering institutions, the International Seminar
on Project Management, held late last year, was
o rgan i sed  to  b r i ng  toge the r  p rominen t
academicians from the Chinese Academy of

Engineering and engineering professionals in Hong
Kong. Another milestone event was the International
Engineering Meetings (IEM), held in June 2005,
where over 140 delegates representing major
engineering institutions from 24 jurisdictions
participated in discussions related to engineering
qualifications and mobility.

Breaking the barriers of time and distance,
the Institution hosted a Virtual Forum on Young
Engineers, Engineering Education and Accreditation,
an interactive web-based exchange of ideas on the
titled issues which were put forward at the Second
World Engineers Convention (WEC 2004) held in
Shanghai in November 2004. The fruit ful
discussions across borders resulted in an invitation
for us to continue hosting an online forum for young
engineers until 2008, when the third convention is
to be held in Brazil.

All these activities demonstrate the Institution’s
strong commitment to developing ties with sister
engineering institutions and contribute to the
advancement of the engineering profession.

Enhanced Corporate Governance
During the year, the Council undertook a review of
a number of policies and the related articles in the

Constitution were amended and adopted at the
Special General Meeting held on 23 June 2005.

The Institution has always attached great
importance to good standards of corporate
governance and that proper rules and procedures
are put in place to facilitate decision-making and
ensure openness and accountability to members,
which are the principles according to which the
Institution is managed and directed.

Enhanced Services to Members
During the 2004/2005 Session, enhancement
works were carried out on the 9th floor.  The
Secretariat office was reorganised and a new
meeting room was set up to help relieve the
demand for meeting facilities by Divisions and
Committees. A wireless network was also set up
for use by members and an email-forwarding
service was introduced.

The Institution is always looking for ways to enhance
its services to members. The Secretariat will continue
to deliver quality service to members and are
committed to performing to the best of our ability.

Concluding Note
Finally, I would like to thank the President, the
Execut ive, Counci l  Members, Boards and
Committees, Divisions and Disciplines for their
steadfast support; and every member of staff for
their unstinting efforts in the delivery of a wide range
of services.

Monica YUEN
Secretary

The Executive and the
honourable guests at the
HKIE 30th Annual Dinner

The Secretary attended Student
Awards Reception of Hong Kong
Institute of Vocational Education

(Tsing Yi Nexus)
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