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I took as my theme “We can
make a difference” and I am
delighted to say that over my
presidential term, the HKIE has
made an impact on issues that
affect the community, engineering
professionals, and not least the
Institution’s overall well-being.

‘‘

’’
Fellow members, it has been a great honour to be
the President of the Hong Kong Institution of
Engineers for Session 2004/2005. I took as my
theme “We can make a difference” and I am
delighted to say that over my presidential term, the
HKIE has made an impact on issues that affect the
community, engineering professionals, and not
least the Institution’s overall well-being.  We have
spread the word and sought to raise our profile.
This report summarises our achievements, our
continuing successes and our hopes for the future.

Spreading the Word Globally
We signed a Co-operation Agreement with the
Canadian Society for Civil Engineering last November
and, during this year, sealed Reciprocal Recognition
Agreements with the Canadian Council of
Professional Engineers and the Hong Kong Computer

Society as well as an Agreement of Co-operation
with the Institution of Nuclear Engineers.  More
recently, the HKIE has also established a new form
of partnership with the American Society of
Mechanical Engineers, through the Agreement on
Reciprocal Membership Promotion, to further
improve membership benefits with this sister
institution.  All these contacts extend our reach and
allow us to share the unique engineering experience
we have acquired from working in an international
Chinese city which is world-renowned for some of
its large infrastructure projects.

Our overseas chapters are also playing an increasingly
important part in nurturing international friendships
and connections.  During February, I was particularly
impressed to hear how our UK Chapter “flies the
flag”, a remarkable success story that has added

further impetus to the HKIE’s efforts to enhance the
functional roles of our overseas ambassadors, in
order to increase the Institution’s profile globally.

In this respect, we are all looking forward to hosting
the 2nd International Engineering Meetings 2005,
in June. This international biennial event provides
a good platform for members and institutions under
the Washington, Sydney and Dublin Accords, the
Engineers Mobility Forum, the Engineering
Technologists’ Mobility Forum and APEC Engineer
umbrella to discuss issues of common interest.

Spreading the Word on the Mainland
Our growing l inks with the Mainland were
significantly enhanced in December last year when
the first batch of 90 Hong Kong structural engineers
acquired Class I Registered Structural Engineer
qualifications, enabling them to work on the
Mainland.  Such mutual recognition is creating a
win-win situation for engineers from both sides of
the border, improving opportunities and mobility,
facilitating the sharing and development of
expertise to the benefit of all.

The HKIE and the National Administration Board of
Engineering Registration are now also actively
consider ing the reciprocal recognit ion of
geotechnical, electrical and supervising engineers,
which would  substantially open up the Mainland’s
demand for Hong Kong engineering services in the
future.  In addition, talks are now well underway
with the Guangdong Provincial Association for
Science and Technology to boost co-operation and
relations in the Pan Pearl River Delta Region, the
fastest-growing area on the Mainland.

Presidential visit to UK Chapter in
February 2005
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Spreading the Word by Enhancing Our Image
During my presidency I have been especially keen
to see the HKIE become more multi-disciplinary,
so as to extend our horizons and embrace new types
of engineers that have emerged as a result of the
blending of professions and their influence over the
last decade or so. It has, therefore, been very
satisfying to see the hard work of the Institution in
this area come to fruition with the formation of a
Biomedical Discipline in September 2004, the
introduction of Registered Geotechnical Engineers
in December 2004, and the good progress being
made on the formation of a Fire Engineering
Discipline.

As engineering becomes ever-more sophisticated
and integrated with other professions, we have also
recognised the importance of taking a leading role
in large engineering developments within Hong
Kong.  The HKIE has therefore taken a particular
interest in the West Kowloon Cultural District
Development project during last year, setting up a
task force to review key issues and express areas
of concern to the government regarding canopy
maintenance; the covering’s potential greenhouse
effect; and procurement for the project.  We have
also staged an exhibition in May, called Engineering
a Sustainable Hong Kong, with themes covering
renewable energy, recycled materials, infrastructure
and green buildings. This event is sure to attract
considerable publicity, thus providing a perfect
platform for advertising the 30th year of the
Institution’s incorporation.

Spreading the Word Through Young
Professionals
Young people are very close to my heart and I have
been delighted with the progress the HKIE has made
during the Session in promoting engineering as a
potential career choice, as this is crucial to the

sustainability of our profession and our membership
growth.  Our Distinguished Engineer Lecture, given
by Ir Prof Char les Kao in Januar y, proved
inspirational in demonstrating how young engineers
can impact society and make a valuable
contribution.  We also launched a very successful
Virtual Bridge Design Contest in March, with support
from the American Society of Civil Engineers, our
Structural Division and the City University of Hong
Kong, to challenge secondary school students to
design and build a low-cost truss bridge and so
develop their problem-solving skills through a
realistic engineering exercise.

We should also be inspired by the achievements of
our IT Division, Young Members Committee and the
Hong Kong Association for Computer Education in
harnessing information technology to help deaf
students cope better beyond the confines of their
school through a programme called “IT Bridge –
Connecting Hearing Impaired Students to the
World”.  These young engineers are lending their
talent and skills to assist those who are less
for tunate whilst also acting as ver y visible
ambassadors for the profession.

Spreading the Word Through Caring
Activities
Since the tsunami tragedy in South Asia at the end
of last year, the HKIE has made great strides in
building up a register of volunteers for the Red
Cross, to provide support for water resource
development in the tsunami-hit areas on a longer-
term basis.  This is the phase that needs the skills
and knowledge of engineers most and I believe we
should all take heart that our members’ expertise
is now being harnessed to help communities
beyond Hong Kong, to rebuild and maintain the
infrastructure of our tsunami-hit neighbours and
provide them with a better living environment.

Within Hong Kong, during the Session, the HKIE
continued to support the Phinnie project to raise
the standard of English, especially amongst the
young.  We also supported fundraising walks, efforts
to promote sustainable development and many
other community activities.  We can therefore be
very proud of the Caring Company logo presented
to us in December by the Hong Kong Council of
Social Ser vices in recognition of our civic
responsibility and our members’ commitment to
offer their professional talent to help those who
are less fortunate.

Concluding Remarks
My presidential year has been one of great delight,
warm fellowship and closer integration with the
global community. Our members’ enthusiastic
participation, wil l ingness to seek out new
challenges and increased involvement in public
affairs on the wider local, regional and world stage
are truly beginning to make a difference to the
Institution’s image, profile and influence. We need
and want you all to stay close to the Institution.  I
would like to thank everyone from the bottom of
my heart for the wonderful privilege of being your
President during Session 2004/2005.

Ir James Y C KWAN
President

The President attended the inauguration ceremony
of Hong Kong Council of Volunteering

The opening ceremony
of the HKIE Exhibition –
Engineering a
Sustainable Hong Kong
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